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Maryland Department of State Police
2013 Highlights

Patrol Force - In 2013, the Field Operations Bureau troopers, assigned to a statewide network of
barracks, made vehicle stops, issuing citations, making driving under the influence arrests, adult criminal
arrests, drug arrests, and recovering firearms.

Gangs - In 2013, the Gang Enforcement Unit made 328 on-view criminal arrests, served 239 warrants,
identified and documented 198 gang members, executed 90 search and seizure warrants, recovered 60
firearms, $628,045 in drug or crime-related money, 19 Ibs. of marijuana and 3.4 Ibs. of cocaine.

Maryland Coordination & Analysis Center (MCAC) Crime Fighting Efforts
The Watch and Request for Service Section produced the following in 2013:

® Suspicious Activity Reports - 428

®* Terrorism Suspicious Activity Reports - 265

® Drug and Other Suspicious Activity Reports - 163
* Request for Service to include photos — 13,592

In 2013, the three Regional Information Centers consisting of the Eastern Shore, Western Maryland and
Southern Maryland Information Centers produced, created and distributed 920 Law Enforcement Bulletins
and replied to 1,834 Requests for Service.

Violence Against Women & Children — During 2013, the Special Projects Division coordinated the
Department’s efforts towards reducing violence against women and children in Maryland by focusing on
the Lethality Assessment Program (LAP). All troopers were re-educated in the LAP and the Department
began to track its efforts in the LAP. This effort resulted in a 10 percent yearly increase in the number of
High Danger Victims who spoke on the phone with a counselor immediately after an assault compared to
2012 and for the fourth quarter of 2013 there was a 15 percent increase.

Cyber Crime: Internet Crimes Against Children — The Computer Crimes Unit (CCU) operates and
administers the Maryland Internet Crimes Against Children (ICAC) Task Force, a federally funded project
designed to respond to and investigate complaints of online sexual child exploitation. The ICAC Task
Force consists of 35 allied Maryland law enforcement agencies. In 2013, the CCU provided direct
assistance to 97 law enforcement agencies, investigated 203 child pornography-related cases and
investigated 35 online child enticement cases.

Office of the Maryland State Fire Marshal — A new State Fire Marshal was appointed by the
Superintendent in September 2013. Brian S. Geraci replaced outgoing Fire Marshal William Barnard. Fire
Marshal Geraci has over 40 years of fire service and law enforcement experience in which 30 years were
with the Montgomery County Fire and Rescue Service.

Warrant Services - Through state and local collaboration, the MSP established a goal to enhance
warrant services to swiftly locate and arrest wanted offenders and ensure the number of open warrants
was reduced and remained below previous levels. MSP focused on all warrants, regardless of the issuing
department or authority.

®* In 2013, MSP continued to participate in the Baltimore Metropolitan Warrant Apprehension Task Force
and the Capitol Area Region Fugitive Task Force. These task forces have contributed significantly to
reducing crime in Prince George's County and Baltimore City. The Maryland State Apprehension
Team is divided into four regional teams; the Baltimore Team, the Greenbelt Team, the Northern
Team, and the Salisbury Team. These Maryland State Apprehension Teams are primarily responsible
for the apprehension of the most violent offenders in and from Maryland.

e On July 24 & 25, 2013, Barrack A-Waterloo patrol personnel partnered with the Howard County
Police Warrant Apprehension Unit to close 26 open arrests warrants. The effort included warrant
service attempts in Howard County, Prince Georges County, Baltimore County, Baltimore City,
Frederick County and Anne Arundel County. This involved investigative case work-ups, research,
communication with the Howard County Office of the State’s Attorney, and collaboration with allied
personnel during the initiative.

Maryland Gun Center — On 1/1/13, the MSP opened the Maryland Gun Center to reduce gun crime and
assist state and local law enforcement. State Police firearms experts staff an around-the-clock operation
that all police officers in Maryland may call when they make an arrest for a gun violation, or need
assistance with an illegal firearms investigation. MSP gun law experts quickly provide insight and




information to ensure each person arrested for a gun violation is charged as accurately and as completely
as possible under existing state and federal firearms laws.

Firearms Enforcement Unit - This unit consists of highly trained experts in the field of firearms which
cover the entire state of Maryland. The Firearms Enforcement Team is comprised of those expert
investigators who are responsible for a wide array of firearms of investigations. In 2013 this unit seized
978 firearms, made 94 criminal arrests, initiated 378 new investigations and interviewed 574 people; also,
there were 35 defendants prosecuted in State/federal courts.

Support Local Police Departments - During 2013, the MSP assisted various local police departments
across Maryland. Examples of such support include:

e Assisting the Baltimore Police Department (BPD) during the July 4th Celebration at the Inner Harbor,
Artscape, the Baltimore Grand Prix, and the New Year’'s Eve celebration. BPD officers and MSP
troopers continued to team up to patrol high crime areas in Baltimore on weekend evenings in an
effort deter crime.

e Operation HEAT (High Enforcement of Aggressive Traffic) was the result of the Barrack D-Bel Air
being invited by the Aberdeen Police Department Deputy Chief to assist with traffic enforcement in
the town limits. A total of 61 vehicles were stopped with a collective total of 83 citations, warnings and
SEROs issued for traffic violations.

e Barrack F-North East organized meetings with local law enforcement to discuss various topics of
concern and it was determined that there was a need for the MSP to train alongside allied agency
partners and to have a coordinated response should an active shooter scenario occur within Cecil
County. The MSP secured a facility and coordinated the training with the MSP Education & Training
Division and the Federal Bureau of Investigation to bring a nationally recognized training course to
Cecil County known as Advanced Law Enforcement Rapid Response Training (ALLERT). This
training is designed to prepare the first responder to isolate, distract, and neutralize an active shooter
or threat. The course covers shooting and moving, threshold evaluation, and concepts and principals
of team movement. The first training session was held on 9/9/13. More than 100 federal, State and
local law enforcement officers to include the Delaware State Police and the New Castle County Police
Department personnel received this training in 2013.

Forensic Sciences - In 2013, the laboratory received 21,014 cases and completed 20,208 cases with 74
percent of the cases received being from Maryland allied law enforcement agencies. Also, 325 (36 %) of
the crime scenes investigated by the Regional Crime Scene Units were for allied agencies.

MSPStat - In 2013, the MSP continued to use a data-driven operational and managerial accountability
system entitled MSPStat (aka Compstat) that was implemented in 2011. MSPStat was patterned after and
designed to support Maryland's StateStat process that provides the Department with the capabilities to
use modern data-driven crime and collision fighting strateqies. The program utilizes resources such as
crime mapping and the criminal justice dashboard to provide commanders with accurate and timely
intelligence. This intelligence provides greater opportunities for the rapid deployment of troopers, the
effective implementation of tactics and strategies, and the ability for continuous follow-up and assessment
to ensure positive outcomes.

Trooper Candidate Classes — There were 50 graduates in the 139" Trooper Candidate Class who were
graduated 2/8/13 and the 140" Trooper Candidate Class had 67 who were graduated 12/21/13.

RAPID (Regional Automated Property Information Database) — With the 2009 passage of Maryland’s
statewide electronic reporting law for the pawn and precious metal industry and the May 2010 law
requiring junk/scrap dealers to report the origins of their scrap metal inventory to law enforcement, the
RAPID program completed its fourth full year of operation, with continued increases in stolen property
recovered, closed cases and criminals arrested. In 2013, the use of RAPID led to the recovery of
$5,067,968 in stolen property and is associated with the arrest of 1,347 criminal suspects and the
successful closing of 2,279 cases. In 2013, the RAPID Team conducted numerous business inspections
in all three RAPID industries, finished the 2013 agency audits, provided reporting training to dealers,
especially the ADR&SP dealers, and conducted 17 RAPID User Training sessions for law enforcement
statewide. RAPID has new programs which will help law enforcement capture transaction counts by city,
zip code, store type, or region.

Diversity & Inclusion - In 2013, the MSP maintained its dedication to the concept of a diverse workforce
and command staff with a holistic approach to this issue. The MSP Council of Advisors on Diversity &
Inclusion continues to monitor areas such as administration of discipline, assignment to specialized units,
career development, and promotions. This Council enables public and private sector leaders to provide
advice and consultation on these matters.




Accreditation

Accreditation is a means by which an organization can illustrate its commitment to the standards of an
industry. In some fields, such as education and healthcare, accreditation is mandatory. In other fields,
accreditation is a completely voluntary process. When an organization participates in a voluntary
accreditation process, it demonstrates a willingness to constantly evolve and improve. It also
demonstrates the organization’s desire to be one of the best.

The Maryland State Police Forensic Sciences Division has been voluntarily accredited
through the American Society of Crime Laboratory Directors/Laboratory Accreditation
Board since 2000. The Forensic Sciences Division is accredited in eight different
disciplines including toxicology, biology and crime scene. ASLCD/LAB certification
recoanized that the Forensic Sciences Division maintains the highest scientific standards
in the industry.

Beaqinning in 2012, the Maryland State Police embarked on accreditation ~
through the Commission on Accreditation for Law Enforcement Agencies .
(CALEA). There are three accreditation programs in which the Maryland State CALEA)
Police may participate: law enforcement, communications and the training | s cous stanbarn i postic sarmry
academy. As of December 2013, the Maryland State Police has successfully
completed the process for communications and trainina academy accreditation
and expects to receive these awards in March 2014. Once received, the Marvland State Police will
be the only state police agency that has earned communications accreditation and one of only two with
an accredited police academy. Completion of the law enforcement accreditation process is expected in
November 2014.

In addition, the Police Communications Support Division is working to obtain certification for the
communications training program, known as Project 33 certification, from the Association of Public-Safety
Communications Officials (APCO). The Police Communications Support Division is a new division within
the State Police that was organized to focus on the needs of our dispatchers, known as Police
Communications Operators. For the first time, full-time trainers now
focus on communications. The programs of instruction include initial
training for new employees as well as continuing education for our

) APCO
W PROJE( | 33 existing 120 police communications operators. The Maryland State

Police hopes to receive APCO Project 33 certification in August 2014
making it one of only 34 certified programs in the country.

Training Program Certification

Crime Fighting Technology - Over 1,500 users were trained to use the Electronic Traffic Information
Exchange technology in 2013, bring the total number of users to over 10,000. Of all the citations issued
in the state, over 85 percent were issued through E-TIX in 2013. There were over 1.4 million traffic stops
entered through E-TIX in 2013. There are 120 Maryland agencies using E-TIX by years end.

Effective 1/1/13, all Maryland agencies were mandated through the training commission and analysis
center to enter all traffic stop data collection elements required by law into the electronic Delta Plus
system developed by the MSP.

Unbiased Policing — Begun in 2012 and continuing through 2013, the MSP maintained its strong
commitment to ensure fair and equitable treatment to all citizens. The Department remains determined to
develop the best policies based on best practices used throughout law enforcement nationwide. The MSP
has focused on “purposed policing” while maintaining the core values of integrity, fairness, and service.
The MSP Recruitment Unit is fully diverse in an effort to fairly represent all of the communities the MSP
serves. The MSP has the highest rate of hiring for minority officers, including African-American and
female candidates. The Department stays committed to ensuring best practices are in place to prevent
biased policing, including but not limited to, in-car cameras, 800-hot line numbers allowing motorists to file
complaints, training, citizen information brochures and supervisory and management reviews of traffic
stop data.

Strategic Plan — 2013 was the first full year of implementation for the MSP new Strategic Plan. The plan
serves the MSP as a guide in the crime fight and enhances the Department’s efforts pertaining to data-
driven policing supported by MSPStat and the StateStat process. The MSP has identified five goals to
drive its Strategic Plan that are aligned with the Governor’s strategic goals. Each goal is supported by a
series of strategies with a focus on interstate highways & major roadways, gangs & other inter-
jurisdictional criminal enterprises, and support to local law enforcement agencies.

Vehicle Theft Prevention Council — During 2013, Maryland’s Vehicle Theft Prevention Council and the
Vehicle Theft Prevention Fund, established under Subtitle 2-702 of the Public Safety Article, continued its
leadership role to assist in the prevention and deterrence of vehicle theft and related crimes. Since the
Council's inception in 1994, vehicle theft in Maryland has decreased 62 percent in total numbers. With
more than 91 percent of vehicle thefts occurring in the urban counties, relationships have been developed




to link data efforts already underway to a statewide hub for the purpose of linking events and suspects
operating in multiple jurisdictions. In an effort to ensure the capture of complete and accurate data,
educational resources have been directed to not only the most populated jurisdictions, but rural areas as
well. From police chiefs to new recruits, community service officers to crime prevention personnel and
engaged citizens, training and informational briefings on emerging vehicle theft trends and the operations
of professional vehicle theft organizations are being conducted to ensure the signs of emerging vehicle
theft methods can be identified, are understood and addressed at the onset.

Aviation Command - In 2013, the Aviation Command continued the transition from a Public Safety Air
Operation to an approved Federal Aviation Administration (FAA) Part 135 Operator. This transition
remains ongoing in conjunction with delivery of the new Agusta Westland AW139 helicopters being
introduced into the MSPAC fleet. For year 2013, there were 4,259 total medically oriented missions,
1,050 homeland security missions linked to medical missions and 223 homeland security missions not
linked to medical missions.

THE MEN AND WOMEN OF THE MARYLAND STATE POLICE HAVE A WIDE RANGE OF DUTIES AND
RESPONSIBILITIES. THE FOLLOWING SECTION PROVIDES A FEW EXAMPLES OF THE EVERYDAY
WORK PERFORMED BY MARYLAND’S FINEST.

Homicide Investigations — In 2013, the MSP Homicide Unit conducted 25 homicide investigations and
made 21 arrests.

Human Trafficking and Crimes Against Children — Amidst rising state and national concerns regarding
human trafficking and child exploitation, the MSP worked throughout 2013, to combat these heinous
crimes as documented in these few examples.

® The Child Recovery Unit (CRU) — In May 2013, the CRU became involved in the search for two
missing female juveniles from Baltimore County. The juveniles had been forced into prostitution and
were being trafficked between Maryland and New York. Investigators tracked one of the juvenile’s cell
phones to Manhattan, NY and were able to coordinate a response with the FBI in New York and the
NYPD. Both juveniles were found in the presence of an adult male with a lengthy criminal record.
They were taken into protective custody and returned to Maryland. The adult male was charged with
Human Trafficking of a Minor and sexual offenses by the FBI in New York.

* In 2013, the Polygraph Unit conducted post-conviction examinations of 899 sex offenders. During a
post-conviction polygraph examination of a sex offender previously convicted of raping a woman at
knife point, the offender admitted that since his release from prison he has been having regular
contact with three minor children, to include taking them to and from school. The offender is
prohibited from having any contact with minors. An expedited parole retake warrant was issued and
the offender was arrested.

®* On 9/17/13, Barrack H-La Plata, was notified by the Virginia State Police about a missing juvenile.
The information indicated that the juvenile was staying at a motel in Charles County. Troopers located
the juvenile and were able to develop information that she had been forced to perform sexual acts in
exchange for crack cocaine. The troopers located the suspect nearby and arrested him. Crack
cocaine was found in his possession and it was determined that he had two outstanding warrants,
one in Maryland and another in Texas. MSP Criminal Enforcement Division investigators were
notified and their investigation resulted in several charges being placed against the suspect to include
human trafficking, second degree rape and second degree assault.

Combatting Gangs — Throughout Maryland, drugs, and violent crime continue to be associated with
gangs. With gang affiliation on the rise in Maryland, the Gang Enforcement Unit (GEU) has been tasked
with identifying, infiltrating, and dismantling these criminal gangs.

®* From 2009 - 2013, a group of subjects self-identified as the “Money Team” Bloods criminal street
gang set had been conducting criminal activities in the south end of Frederick City. “Money Team”
members activities primarily focused on selling illicit drugs in those areas, but the members had also
been linked to several shootings and assaults. “Money Team” members had been involved in a
majority of the violent crime in that area of Frederick. Investigators identified 27 members of this gang
set. From 2009-2012 these individuals had been arrested 387 times, and have been involved in 90
violent offenses and 53 drug-related offenses.

®* In September 2012, the MSP GEU - Western Region and members of the Frederick Police
Department (FPD) Drug Enforcement Unit (DEU) began a joint investigation into the "Money Team".
The first 4 months of the investigation began with intelligence gathering and surveillance of members
of the "Money Team". MSP GEU and FPD DEU also committed numerous hours of surveillance to
photograph and follow all of the Money Team members throughout the city.




* In December 2012, the investigation began its operational phase. MSP GEU and FPD DEU began to
conduct drug investigations on various “Money Team” members. In April, 2013, the investigation was
presented to the grand jury in Frederick County, MD which led to 33 arrests, 10 search & seizure
warrants were executed on residences resulting in the seizing of 6 firearms, 342 grams of crack
cocaine, 233 grams of powder cocaine, 126 grams of marijuana, over 50 grams of heroin, quantities
of ecstasy and prescription pills and nearly $15,000 of drug money. As a result of this thorough joint
criminal investigation, the Bloods criminal street gang “Money Team” set was put out of
business. Combined, these gang members received over 100 years of prison incarceration.

Preventing lllegal Gun Sales — As law enforcement officials, statewide, work together to prevent the
illegal sale of firearms, troopers assigned to the Firearms Enforcement Unit continued to work in
conjunction with MSP uniformed troopers to accomplish this goal.

Noteworthy case:

In August 2013, members of the Firearms Enforcement Unit received information from the Allegany
County Sheriff's Office advising them of a confidential informant who was approached by a Barton, MD
woman who had a rifle, several handguns and CDS for sale. The investigation revealed the woman was
prohibited from legally possessing firearms in MD and had in fact already sold the handgun to a
Cumberland, MD man who was also prohibited from legally possessing firearms in MD. Investigators, in
an undercover capacity, were introduced to both suspects and purchased a rifle from the female suspect
and later purchased from the male suspect, the handgun previously sold to him by the female suspect.
Investigators also purchased CDS from the female suspect. In November, 2013 both suspects were
indicted by the Allegany County Grand Jury and arrested for CDS and various firearms-related charges.

Apprehension of the Most Violent Fugitives through Priority Warrant Services — As the Department
continued to work to reduce the number of open warrants statewide, the Maryland State Apprehension
Team (MSAT) focused its efforts on the most violent offenders in Maryland. The four Regional Teams
are: Baltimore, Greenbelt, Northern and Salisbury. These Teams are responsible for apprehending the
most violent offenders in and from the state of Maryland. In 2013, the Teams made a major impact on
violent crime reduction in Maryland and collectively made 572 arrests some of which are:
Abduction/Kidnapping-7, Assault-First Degree-151, Child Abuse-12, Firearms Violations-65, Murder-32,
Attempted Murder-35, Rape-25, and Sex Offense-49.

Inter-Jurisdictional Crime & Fugitives — With its statewide authority, the MSP is uniquely positioned to
lead Maryland in the fight against multi-jurisdictional and cross-jurisdictional crime. It has been said that
“crime knows no boundaries” yet law enforcement in Maryland police within boundaries. The MSP
recognizes this missing link and is uniquely qualified with statewide authority to impact crime in Maryland
on a much larger scale. Criminals utilize local police boundaries to their benefit to avoid detection and to
further their criminal enterprise. The MSP is always prepared to use their statewide authority to take these
advantages away. The following is an example of the MSP’s success in this area.

®* Recovery Stolen Construction Equipment — In September 2013, Baltimore Regional Auto Theft Task
Force (RATT) investigators located a Komatsu front-end loader secured on a Trail King trailer at a
Joppa, MD business. This loader had been reported stolen to the Baltimore County Police and while
conducting surveillance on the loader and trailer, investigators observed a man approach examine
vehicles. Investigators interviewed this man and learned the loader and trailer were offered for sale
and the man was a potential buyer. Investigators quickly identified and arrested the seller, a
Baltimore-area man. The Trail King trailer was found to be stolen, yet unreported, from Indiana, and
both pieces of equipment had an aggregate value of $290,000.

®* On 4/19/13 a trooper on the JFK Hwy Special Traffic Initiative on the Ninety-five Group (STING) team
was working a special initiative looking for illegal cargo when he conducted a traffic stop on 1-95 in
Cecil County. Further investigation led to a positive K-9 scan. A search of the vehicle led to the
recovery of 42 boxes containing handbags and purses of various sizes and colors and 446 Michael
Kors metal labels. The trooper identified the labels and bags to be of counterfeit trademark through
his training and experience. Both persons in the vehicle were arrested. A Michael Kors representative
stated the value of the counterfeit goods would be $178,400.

LPR (License Plate Reader) Program — The MSP continues its leadership role in utilizing LPRs, as a
valuable crime-fighting tool. This technology allows troopers to patrol their area of responsibility and
capture the images of vehicles encountered, either parked or moving. The LPR technology automates a
process that in the past was conducted manually. With large numbers of agencies embracing this
technology, Maryland embarked on a plan to network LPR data collected from these various agencies to
one central server, housed at the Maryland Coordination and Analysis Center (MCAC). LPR data housed
on the central server is maintained for a period of one year and is made available to all law enforcement
agencies, provided that the data search requested is related to a criminal investigation or relevant to the
safety of officers and citizens. As of December 31, 2013 there were 409 LPRs deployed statewide from
67 different law enforcement agencies and 318 LPR units networked to the MCAC central server from 53
different law enforcement agencies.




Criminal & Terrorist Interdiction — Maryland highways are often utilized to transport and smuggle illegal
drugs and contraband monies. Furthermore, intelligence indicates that certain proceeds from the sale of
untaxed cigarettes have been used to fund terrorist activities. As such, the MSP focuses on these types
of crimes on Maryland’s highways as evidenced in the following examples of successful cases.

e On 7/22/13 Barrack A-Waterloo, received a complaint from concerned citizens that several dogs
were being transported in an unsafe condition. Waterloo troopers responded to the northbound [-95
rest area and observed two U-Haul trailers with South Carolina license plates that were transporting
18 dogs. The male and female drivers were in route to Philadelphia, PA. The dogs were held in small
cages that contained feces and urine. The trailers had poor ventilation, no water or any other
accommodations required to transport animals safely. It was suspected that the dogs were being
transported to participate in a dog fighting ring. Howard County Animal Control responded to the
scene and transported the dogs to local animal hospitals for treatment. The two suspects were
arrested and charged with several counts of animal cruelty and abuse of animals.

e On 8/1/13, a Barrack E-Salisbury trooper stopped a vehicle with Virginia plates for a seat belt
violation. The trooper requested, and was granted consent to search the vehicle, and located a
compartment inside the glove box that contained $13,370. The driver originally advised he had
$9,000 and that it was for gambling. In the vehicle with the 44 year old male driver was a 21 year old
female passenger from the Ukraine. The driver resided in New York City. Homeland Security
Investigative Bureau (HSIB) investigators were contacted and this developed into a human trafficking
case.

Criminal Investigations & Arrests — MSP criminal investigators and members of the patrol force are
responsible for hundreds of successful investigations and prosecutions on an annual basis. Examples of
this fine work follow.

e During August and September 2013, numerous businesses throughout Carroll County were victim to
burglaries. Barrack G-Westminster troopers investigated the majority of these and through their
investigative efforts identified a suspect. On 9/20/13, troopers responded to a commercial burglary in
Finksburg where the suspect’s vehicle was located. A perimeter was established and a K-9 team
tracked the suspect to the residence of a known friend of the suspect. The suspect was located at the
residence and taken into custody and later confessed to committing 23 burglaries in Carroll County.

e On 3/12/13 at approximately 2:00 p.m., a Washington Metro Troop Criminal Enforcement Team
trooper was patrolling NB [-95 in the area of Route 414, Oxon Hill, Prince George's County, MD and
attempted to make a traffic stop on a vehicle for following too close. The vehicle failed to stop and a
nine mile pursuit ensued. While fleeing, the passenger threw a black sweatshirt wrapped around two
loaded handguns out the front passenger window. The vehicle finally stopped and a felony stop was
initiated. The driver and passenger, both from Pennsylvania (PA), exited the vehicle. A probable
search of the vehicle revealed 43.8 grams of marijuana and a digital scale. Once the handguns were
recovered, it was observed the serial number on one of the handguns was partially shaved off and
unreadable. MSP Forensic Sciences Division was able to raise the serial number which revealed the
gun was reported stolen in PA. Both subjects were arrested and charged with handgun violations and
possession with intent to distribute marijuana. A brief investigation after arrest revealed both subjects
were known gang members in PA.

e On 10/28/13, Barrack T troopers responded to the Indian Creek Drive area of Charlotte Hall, MD for
the report of a suspect with a handgun fleeing a residential burglary. The suspect was quickly
apprehended without incident. An article scan in the wooded area where he was apprehended
resulted in the recovery of two stolen handguns. During the foot chase, a blue truck was observed
fleeing the area. The vehicle was stopped as it departed and stolen electronics and jewelry were
observed in plain view. The driver was subsequently arrested. A search and seizure warrant for the
vehicle was obtained. Additional investigation revealed handguns, jewelry and other items were being
stolen from multiple residences in the area. The suspect confessed to the two burglaries in St. Mary’s
County as well as 10 additional burglaries in Calvert County. The property was pawned in order to
purchase heroin.

Child Advocacy Centers — The MSP supports child advocacy with centers established at the McHenry,
Westminster and Salisbury Barracks.

Crash Prevention & Reduction — A critical responsibility of the MSP is to reduce the number of motor
vehicle collisions, associated deaths and injuries within Maryland. Examples of this follow.

®* In 2013, Barrack F-North East, established its first two-man Special Enforcement Team (SET). This
Team targeted specific high crime/high crash areas with purposeful, specific, and focused
enforcement efforts and strategies designed to reduce crime and crashes in these pre-designated
areas highlighted by crime and crash mapping. One of the primary goals of the Team was to infiltrate
problem areas and areas of citizen concern throughout Cecil County. The Team was selected by the



* command staff based on proven attributes and through May 1, the Team conducted more than 1,400
traffic stops resulting in over 830 citations and 1300 warnings and made more than 110 criminal and
warrant arrests.

® On 7/24/13 Barrack N-Rockville, conducted “Operation Swarm” on Interstate 495 targeting speeders
and aggressive drivers. This enforcement effort resulted in stopping 163 vehicles, 180 for moving
violations, and issuing 58 speed citations, 102 speed warnings, and 2 safety equipment repair orders.

° Examples of the 23 monthly traffic initiatives by Barrack U-Prince Frederick during 2013.
2/21/13 Traffic Initiative - 25 vehicles stopped, 16 citations issued and 1 DUI arrest.
° 3/5/13 Arrive at School Alive - 16 vehicles stopped, 1 arrest for stolen tags.
° 3/16/13 Saturation Patrol - St. Patrick’s Day - 45 vehicles stopped, 29 citations and 26
warnings issued, 1 DUl and 1 CDS arrest.
° 4/13/13 Speed Enforcement - 98 vehicles stopped, 1 parole violation arrest, 1 arrests for
violation of protective order and 1 arrest for resisting.
10/23/13  Move Over (MO) Initiative - 18 vehicles stopped, 18 MO warnings issued.
© 12/20/13 Speed Enforcement - 12 vehicles stopped, 4 citations and 10 warnings issued.

Motor_Carrier_Safety — The MSP continued its efforts during 2013 to ensure that commercial vehicles
utilizing Maryland’s roadways are properly equipped, maintained, and operated safely in accordance with
federal and state laws. On November 14 & 15, 2013, the Commercial Vehicle Enforcement Division
and allied Maryland law enforcement agencies conducted a truck safety initiative, directing tractor-trailers,
tankers and flatbeds off of 1-495. This effort resulted in inspecting 301 commercial vehicles with 51
vehicles and 23 drivers being placed out-of-service. There were 106 citations and 191 warnings is On
3/8/13, Barrack Q, Prince George’s County Police Department and the Greenbelt City Police Department
conducted Operation Urgent Fury Il due to the number of thefts from vehicles in and around Greenbelt
City. The effort resulted in 41 traffic stops, issuing 58 citations, 23 warnings, and 13 SEROs and 2 DUI
arrests. One Department of Transportation truck inspection was conducted which resulted in nine
violations and the truck being placed out of service. During the operation troopers responded to a local
high school and stopped a fight.

Vehicle Safety Inspection Program - The MSP is responsible, by law, for Maryland's Vehicle Safety
Inspection Program and licenses approximately 1,600 inspection stations throughout the state. Of the
640,722 vehicles inspected in 2013, 462,444 (72%) failed, demonstrating the need for safety inspections
to ensure that only safe vehicles are registered for use on Maryland highways.

Crime Prevention

* Criminal enforcement efforts continued to increase at Barrack L-Forestville. In 2013, Operation Urban
Impact Initiative was a vital part of the Prince George’'s County Police Departments Transforming
Neighborhoods Initiative (TNI). TNI continues to consolidate the efforts of the MSP and the Prince
Georges County Police Department to combat crime in Prince George’s County. The 2013, TNI
contributed to a decline in crime in the following areas: violent crime, down 15%; total crime, down
12.1%; homicides, down 11.7%; property crimes, down 12%.

®* On 3/8/13, Barrack Q-College Park, Prince George’s County Police Department and the Greenbelt
City Police Department conducted Operation Urgent Fury Il due to the number of thefts from vehicles
in and around Greenbelt City. The effort resulted in 41 traffic stops, issuing 58 citations, 23 warnings,
and 13 SEROs and 2 DUI arrests. One Department of Transportation truck inspection was conducted
which resulted in nine violations and the truck being placed out of service. During the operation
troopers responded to a local high school and stopped a fight.

®* In February 2013, Barrack S-Centreville, conducted a Queen Anne's County School lock down drill
which enhanced school security and police and Emergency Management Services responses to
critical incidents. This allowed the cooperative effort of the Maryland State Police, Queen Anne’s
County School Board, Queen Anne’s Sheriff Office, Centreville Police Department, and the local 911
call center staff.

THE MEN AND WOMEN OF THE MARYLAND STATE POLICE SUPPORT THEIR COMMUNITIES AND
ORGANIZATIONS. THE FOLLOWING PROVIDES A GLIMPSE OF THEIR EFFORTS.

Special Olympics Maryland - The men and women of the Maryland State Police have actively supported
Special Olympics Maryland.

e In 2013, this mcluded coordinating the Maryland State Police Polar Bear Plunge for Special
Olympics for the 17" year. And for the 17" consecutive year, thousands of plungers and dunkers
participated in the MSP Polar Bear Plunge at Sandy Point State Park and the State Police/Natural
Resources Police Deep Creek Dunk in McHenry, MD. Over $2 million dollars was raised from both



events for Special Olympics Maryland. The proceeds provide year round sports training and
competition for children and adults with intellectual disabilities.

e The 139" Trooper Candidate Class alone raised $10,000 to support the Polar Bear Plunge.

e As part of an effort to reach out to children and adults with intellectual disabilities, Barrack W-
McHenry troopers hosted a Garrett County Special Olympics athlete and took him on patrol. The local
Garrett County resident became an honorary state trooper and he met with the command staff at the
Barrack. He was given a tour of the Barrack where he visited the offices of state troopers. After his
Barrack tour, he went on patrol with a Barrack W trooper and patrolled Garrett County roadways.

High School Graduation Celebrations

On June 5" and 6" Barrack U-Prince Frederick troopers partnered with the Calvert County Sheriff's
Office, Calvert County Public Schools and the Calvert Alliance Against Substance Abuse for Project
Graduation that provides an alcohol and drug free atmosphere for the graduates to party all night.
Troopers provide security for the four high school graduations during the day and at night they participate
in Project Graduation. The graduates are loaded onto busses by troopers and are taken to either:
Patuxent Naval Air Station, St. Mary’s College or Dave and Busters where they play softball, basketball,
dodge ball, video games, billiards, swim and watching movies. The graduates are also fed several times
during the night. In 2013 nearly 800 graduates participated and for the 26" year in a row there were no
alcohol related accidents or injuries.

“Real Deal”

Barrack W-McHenry troopers, in cooperation with the local board of education and community business
partners, participated in exposing school students to practical aspects of life after graduation. All Garrett
County eighth and eleventh grade students participate in the “Real Deal,” a program that offers mock
scenarios on managing a budget. Students also learn how traffic and criminal activity can result in a loss
of income through losing their license and/or being incarcerated. Troopers also use the opportunity as a
recruiting tool for those students that may be interested in a law enforcement career.

Holiday Season

e Barrack T-Leonardtown troopers teamed up with local law enforcement and helped more than 100
children and families in need, participate in “Shop with a Cop” in St. Mary’s County. Each child had a
$200 allowance to purchase items of their choosing for their family members and themselves.

e Barrack U-Prince Frederick troopers worked with allied police departments and helped 68 children in
need, shop with a $150 allotment for gifts for their family members and themselves.

e Barrack D-Bel Air staff conducted the 6" Annual Toy Drop Off that provided hundreds of Harford
County children in need with toys at Christmas time.

e Barrack V-Berlin paired 12 children with troopers to “Shop with a Cop.” The children shopped with
their $100 allotment for gifts for their classmates as well as their family members and themselves. The
troopers taught the children to budget their money to maximize their spending.

e MSP employees across Maryland collected toys for the WMAR TV Annual Toy Drive and then helped
deliver the toys in time for the holidays to children at the Ronald McDonald House, Kennedy Krieger
Institute, and Johns Hopkins Hospital in Baltimore.

Maryland Food Bank — In 2013, the MSP initiated the plan for a long-term relationship with the Maryland
Food Bank through its statewide network of barracks. The plan included food drive collection points at the
barracks, employee volunteer efforts at food bank distribution centers and MSP efforts to publicize the
program through the media.

National Prescription Drug Turn-In Program — Barracks participated in four of the Drug Enforcement
Administration’s programs by collecting and disposing of 3,011 pounds of drugs. MSP more than doubled
the amount collected during the previous initiative. Additionally, the Bel Air, Prince Frederick and
Hagerstown barracks have permanent receptacles in which citizen may dispose of prescription drugs, 24-
hours a day, 7-days a week.
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VISION

MISSION

GOALS

FOCUS

VALUES

The Maryland State Police: A Statewide Force for a Safe & Secure Maryland

The mission of the Maryland State Police is to serve the people of Maryland and
those who visit our State through purposed policing that protects our citizens,
prevents criminal acts and traffic crashes, and provides the highest quality of law
enforcement services available anywhere. This is accomplished through a network
of local barracks and specialized divisions working in consultation and cooperation
with allied public safety agencies to address issues impacting public safety in
Maryland and each jurisdiction through an inter-jurisdictional strategy.

Prevent and reduce violent crime in Maryland;

Protect Maryland from foreign and domestic terrorist threats and secure its critical
infrastructure;

Prevent and reduce fatalities and injuries caused by motor vehicle crashes;

Work in partnership with and provide support to allied public safety agencies; and,

Provide for a "world-class" workforce equipped with the tools, technology, training,
supervision and leadership to perform their jobs with efficiency and excellence.

Interstate Highways & Major Roadways to:
0 Reduce death and serious injuries from motor vehicle crashes.
U Apprehend criminals and terrorists.

Gangs & Criminal Enterprises to:
U Reduce violent crime associated with gangs or other inter-jurisdictional
criminal enterprises with an emphasis on guns, drugs, fugitives and repeat
violent offenders.

Support Local Law Enforcement through:
O Resources from Specialized Units.
U Innovative crime fighting technology.

Troopers will continuously recommit to their Oath of Office as a contract to
uphold the Constitution of the United States, accomplish the mission of the
Maryland State Police, and serve the people of the State and nation to the best of
their ability while supporting our values of:

Integrity: uphold the public trust by being honest and maintaining the highest
standards of ethical and moral character.

Fairness: treat all people with respect and preserve every person's dignity
in an unbiased manner.

Service: provide dedicated and compassionate assistance to all citizens.
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Office of the Superintendent

The Department of State Police is comprised of the Maryland State Police (MSP), the Office of the State Fire
Marshal, fire prevention Commission and the Vehicle Theft Prevention Council. There are four bureaus in the
MSP: Field Operations Bureau, Criminal Investigation Bureau, Support Services Bureau and the Support
Operation Bureau, each commanded by a lieutenant colonel. The Superintendent chairs the Maryland Police
& Correctional Training Commission, the Handgun Roster Board, Cease Fire Council, and the Vehicle Theft
Prevention Council; and is a member of the Maryland Security Council, Family Violence Council, Governor’s
Executive Council and the State Information Technology Board.

Reporting to the Office of the Superintendent are:

Administrative Hearing Section Office of Legal Counsel

Criminal Intelligence Section / Maryland Legislative Security Section
Coordination and Analysis Center Office of Media Communications

Executive Protection Division Office of the State Fire Marshal

Office of Fair Practice Strategic Planning Command

Fire Prevention Commission Vehicle Theft Prevention Council

Internal Affairs Division

Administrative Hearing Section

The Secretary designated the commander of the Administrative Hearing Section as the Department’s
Administrative Hearing Officer. The Administrative Hearing Officer coordinates and directs all Maryland State
Police administrative hearings. The Administrative Hearing Officer is the permanent hearing chairman and is
responsible for chairing all sworn disciplinary hearings, directing civilian mitigation meetings, administers
sworn and civilian grievance processes, and coordinates/chairs emergency suspension hearings for sworn
personnel and ASED cases.

The Administrative Hearing Officer interprets laws and Departmental rules, regulations, and policies, and
provides recommendations to the Secretary to resolve disciplinary matters. The Administrative Hearing
Officer has also been entrusted to impose fair and impartial disciplinary actions against civilian employees. In
2013, the Administrative Hearing Section processed 92 cases.

Criminal Intelligence Section / Maryland Coordination and Analysis Center

The Maryland Coordination and Analysis Center (MCAC) staff consists of 71 employees from 27 federal, state
and local law enforcement agencies. Members of the Maryland State Police — Criminal Intelligence Section
staff are assigned as follows: 31 to MCAC, one to the Washington-Baltimore High Intensity Drug Trafficking
Area (HIDTA), eight to the Regional Information Centers and seven to the FBI Baltimore Joint Terrorism Task
Force.

The mission of the MCAC is “to serve as the focal point for federal, state, local and private sector partners, in
the gathering, analysis and dissemination of criminal and homeland security information to help keep
Maryland safe.” The MCAC seeks to provide strategic analysis to better focus the investigative activities being
conducted by law enforcement agencies within the state and to better enable public health and safety
agencies to perform their protective functions.

MCAC units/functions include: Watch Division, FBI/Joint Terrorist Task Force, Gang Analysis and Training
Unit, Regional Information Centers, Eastern Shore Information Center, Western Maryland Information Center
and the Southern Maryland Information Center.

The Watch and Request for Service Section produced the following in 2013:
¢ Suspicious Activity Reports - 428
® Terrorism Suspicious Activity Reports - 265
* Drug and Other Suspicious Activity Reports - 163
* Request for Service to include photos — 13,592

Gang Analysis and Training Unit
In 2013 the unit continues to provide training classes and seminars across Maryland and beyond. On
more than one occasion, the training unit has been notified that due to direct topics learned in the
instructional courses, officer’s interactions with gang members traveling the roadways of Maryland
have resulted in more thorough searches and examinations, resulting in subsequent concealed
weapon charges.

Regional Information Centers
In facilitate the coordination of criminal and homeland security matters throughout Maryland a unique
information sharing concept was born when three Regional Information Centers (RIC) were opened.
The RIC concept has proven to be a reliable and efficient way of obtaining and sharing information.
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The concept applies a task force approach incorporating both state and local law enforcement. As
information is acquired by a RIC it is immediately shared with law enforcement officials in the affected
area. Information acquired is then provided to the MCAC for further evaluation.

2013 Regional Work Products include:

Eastern Shore Information Center

* Law enforcement bulletins created and distributed - 268
e Bulletins created for other agencies and distributed - 143
¢ Request For Service - 465

Western Maryland Information Center

* Law enforcement bulletins created and distributed - 258
o Bulletins passed-through the Center from various agencies/sources - 668
e Request For Service — 464 (approximate 100% increase from 2012)

Southern Maryland Information Center
¢ Law Enforcement bulletins created and distributed - 251
¢ Request For Service — 905 (26% increase from 2012)

Regional Information Centers Successes

* A crime bulletin played an integral part in the identification and capture of multiple suspects
wanted for armed robberies of 7-11 convenience stores on the Eastern Shore of Maryland
and Delaware.

* Analysis of crime trend identified first on Maryland’s Eastern Shore, led to the capture of a
subject wanted for committing diversion theft crimes totaling over $150,000 in 5 states.

* A crime bulletin led to the identification and capture of a fugitive, wanted by the Ocean City
Police Department.

* Off-duty Cambridge City Police Officer identified vehicle and subject from bulletin resulting in
subject apprehension and arrest for numerous burglaries in the Wicomico County area.

* Assisted with the identification and regional notification of subject who was apprehended for
robbery of a jewelry store in Queen Anne’s County. Suspect had stolen more than $300,000
in diamonds from a Queenstown Prime Outlets Jewelry Store before fleeing from police.

* Assisted the Brunswick Police Department regarding a credit card fraud and the theft of
hundreds of gallons of gasoline. The suspect travelled between King George, VA; Ashland,
VA; National Harbor, MD; Waldorf, MD and Oxon Hill, MD stealing fuel.

* Assisted the Frederick County Bureau of Investigations which resulted in the identification of
a theft victim. It was learned that a pawned ring was stolen from a residence on Bray School
Road in Oakland, MD. The ring was valued at more than $20,000.

* Assisted investigators with a series of arsons resulting in all suspects taken into custody.
* A be on the look-out (BOLO) issued for a theft suspect resulted in a suspect being identified.

Executive Protection & Legislative Security Section

The Executive Protection Section (EPS) provides security for the Governor, Lieutenant Governor, and State’s
constitutional officers including the Attorney General, Comptroller of the Treasury, and State Treasurer. The
Legislative Security Section is charged with ensuring the safety and security of the President of the State
Senate, the Speaker of the House of Delegates, and all 188 members of the General Assembly while in
session. During 2013, the EPS provided protective assistance to 53 visiting governors and foreign dignitaries.

Fair Practices Section

The Fair Practices Section (FPS) ensures compliance with the Governor's Code of Fair Employment
Practices, which obligates the Department of State Police to provide a work environment free from
discriminatory practices or harassment of any kind. The FPS continues to train newly hired trooper candidates
in the Department’'s police academy on workplace diversity and federal and state equal employment
opportunity laws. Trooper candidates are informed of the Department’'s discrimination and workplace
harassment policy and how to contact and file a complaint with the FPS. For the First-Line Administrator
training new commanders were instructed in the Department’s policies on discrimination/harassment in the
work place and fair employment practices that comply with federal and State laws. Equal Employment
opportunity posters, English and Spanish versions, were updated with new command information and posted
in all MSF facilities. FPS created and is finalizing a Power Point presentation that will provide online training to
all Department employees for all FPS related issues. In 2013, FPS processed 61 complaints/concerns dealing
with discrimination, harassment, retaliation, unfair treatment, employee conflict, hardships, and poor
performance; a 74 percent increase from 2012. The FPS also handles and responds to citizen
comments/complaints generated from the Citizen Comment Brochure troopers give to drivers of all vehicles
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they stop. In 2013, of the 434 replies received, 223 (51%) were commendations, 63 (15%) were
miscellaneous comments, and 148 (34%) were complaints.

Internal Affairs Division

The internal Affairs Section (IAS) maintains the integrity, ethics and professionalism of the Department by
ensuring that allegations and complaints of misconduct against employees are investigated and progressive
supervision action is taken to ensure the Department’s values are upheld. The IAS serves as the repository
for all records of disciplinary action against sworn personnel, all Use of Force Reports and all Vehicle Pursuit
Reports.

The first full year for the Penalty Assessment Review Committee (PARC) was completed in 2013. PARC
ensures that discipline for administrative violations by troopers is administered in a fair and consistent
manner. The IAD Commander serves as the Chairman of the Vehicle Pursuit Review Committee and
provided a report on the review of all vehicle pursuits occurring in 2012.

IAD assisted in the development and implemented the Early Warning System, designed to identify certain
patterns of behavior and provide intervention in an effort to enhance progressive supervision with non-
disciplinary remedies. During 2013, IAD worked with the Professional Policing Section to ensure that Bias-
Based Policing Complaints were reviewed and any non-disciplinary issues were successfully addressed. 1AD
also participated in the Unbiased Policing Committee, formed in 2013 to emphasize the Department’s
commitment to unbiased policing and equitable treatment of all persons.

In 2013, the IAD investigated 91 allegations of misconduct by MSP employees, conducted five serious
misconduct allegations on behalf of allied police departments, conducted weekly MSP in-service training
sessions, and taught several blocks of instruction at supervisor and basic criminal investigator schools.

Office of Legal Counsel

The Legal Counsel Section provides representation to the MSP and State Fire Marshal in all civil actions filed
in State and Federal courts. The section also initiates forfeiture cases; provides legal advice to the Maryland
Emergency Management Agency; and reviews contracts, agreements and memoranda of understanding
entered into by the MSP.

Office of Media Communications

The Office of Media Communications (OMC) provides around-the-clock service to media outlets, 24 hours a
day. The OMC provides on-call support to all barracks, divisions and units across the state, writing up to 200
press releases and responding to over 50 breaking news stories annually.

In addition to serving as media liaisons, OMC members use web-based technology as a means of
communicating important information to the citizens of Maryland. OMC continues to update the official MSP
Facebook page, YouTube channel, Pinterest page, and the Department website with useful information, to
stay connected with a variety of communities statewide.

OMC coordinates press events throughout the year, promoting the Department and its specialized units.
OMC organizes and promotes several annual events to include the MSP Fallen Heroes, the Trooper & Non-
Commissioned Officer of the Year, barrack dedications and other monumental milestones celebrated by the
Department.

In 2013, OMC coordinated an agency-wide food drive with the Maryland Food Bank, resulting in the largest
collection in the history of the Maryland Food Bank.

Using billboards, television and radio advertisements, OMC publicized the MSP Impaired Driving Reduction
Effort (SPIDRE). SPIDRE is a team of highly motivated troopers, charged with removing impaired drivers from
Maryland’s highways in an effort to reduce drunk driving crashes and fatalities.

OMC also promoted the commencement of the first two of seven Aviation Sections to officially transition to full
service mission operation utilizing the new AW-139 helicopters. Another important event was the
Department’s first Freedom Awards Ceremony, honoring military veterans who have served the U.S. Armed
Forces since September 11, 2001.

OMC publishes and produces agency accomplishments in a bi-monthly newsletter, “The Maryland Trooper”, a
cable television program “Trooper Magazine”, and through numerous press releases and social media posts.
Also written by OMC is the quarterly IMPACT newsletter, available for download on the MSP website.

For the 17" consecutive year, thousands of plungers and dunkers participated in the MSP Polar Bear Plunge
at Sandy Point State Park and the State Police/Natural Resources Police Deep Creek Dunk in McHenry, MD.
Both events continue to raise donations over $2 million dollars for Special Olympics Maryland. The proceeds
provide year round sports training and competition for children and adults with intellectual disabilities.
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Strategic Planning Command

The Office of Strategic Planning (OSP) consists of the Budget Section, Finance Division, Special Projects
Division that includes the Accreditation Section and Statistical Unit; Inspection and Compliance Division and
the Planning and Research Division thatincludes the Government Affairs Unit, Grants Management Section
and the Management Analysis Section.

Special Projects Division

During 2013, the Special Projects Division worked on numerous endeavors and assisted in coordinating many
projects. The Special Projects Division coordinated the Department’'s efforts towards reducing violence
against women and children in Maryland by focusing on the Lethality Assessment Program (LAP). All troopers
were re-educated in the LAP and the Department began to track its efforts in the LAP. This effort resulted in a
10 percent yearly increase in the number of High Danger Victims who spoke on the phone with a counselor
immediately after an assault compared to 2012 and for the fourth quarter of 2013 there was a 15 percent
increase. This Division participated on the Governor's Family Violence Council, the Governor's Roundtable
Domestic Violence Strategic Meeting, Baltimore City’s Monthly Domestic Violence Stat Meetings and on two
Governor’s Office of Crime Control and Prevention (GOCCP) Work Group’s that are focused on creating
model policies for Domestic Violence in the Presence of a Child and for Abuser Not Meeting the Condition of
Court Orders. The Division also worked with the GOCCP on the Victim Information & Notification Everyday
(VINE) Protective Order outreach, Legislative Support on Domestic Violence legislation and with other
matters directly related to Domestic Violence such as the implementation of the new Domestically Related
Crime definition and the subsequent data collection.

Additionally, in 2013 the Special Projects Division worked on two independent towing projects.

®* The first project was to obtain the services of a towing management company for the Golden Ring
Barrack. A Request for Proposal (RFP) was drafted and was approved by the Department of Budget and
Management. The RFP is scheduled to be released in 2014.

®* The second project was to establish “statewide” COMAR towing regulations as authorized by Public
Safety Article, §2-314; Transportation Article, 8813-920, 21-1111(c), 2-218.2, 22-404.3, 23-104, 23-301,
and 23-302; Annotated Code of Maryland. Assisting in creating the regulations were the MSP Field
Operations Bureau, MSP Office of Legal Counsel and the Maryland Towers’ Association. The regulations
were submitted to the Administrative, Executive and Legislative Review Committee in November 2013,
pending final approval and implementation in 2014.

Accreditation - OnJuly 1, 2012, the MSP created the Accreditation Section to pursue national
accreditation through the Commission on Accreditation for Law Enforcement Agencies (CALEA). The
MSP is pursuing accreditation in all three CALEA programs: law enforcement, training academy and
communications. In December 2013, CALEA assessors conducted on-site evaluations of the Education
& Training Division and MSP emergency communications facilities with very positive results. The MSP
expects to receive the training academy and communications accreditation awards in March 2014 at
which time MSP will be the only state police agency accredited for communications and the second to
have an accredited police academy. Also during 2013, the Accreditation Section continued the process
for law enforcement accreditation and published new Administrative (ADM) and Personnel (PER)
manuals to comply with the CALEA standards. The CALEA on-site evaluation for law enforcement is
anticipated in August 2014.

Statistical Unit (Stat Unit)

Through the 2013, the Stat Unit supported the Department by assisting and directing units to create and
use efficient and effective business processes toward achieving success in the Department’s Managing
For Results obligation.

The Stat Unit completed and deployed several standardized relational data collection templates which
supported both internal and external obligated reporting requirements.

The Stat Unit served as the Department Compstat coordinator. As such, the unit has modernized the way
the bureau’s and their units perform daily, monthly and quarterly reporting. This included, but was not
limited to; utilizing Google Drive, Sites, Forms and Calendar, to collect, analyze, share and disseminate
reports and data. As a result, the bureaus improved their accuracy, timeliness and confidence in its data
reporting. Several duplicated collection and reporting processes were eliminated which has led to all the
bureaus being able to review and disseminate their monthly statistical assessments in an efficient
manner.

The Stat Unit began compiling and disseminating a “Quarterly Report” for the Superintendent and the

Governor’s Office and was used to produce the “End of Year Report.” This process eliminated the need
for the bureaus to review their year’s activities and provide a synopsis for that year.
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The Stat Unit redesigned and updated the department’s sworn employee “Performance Appraisal” form
into an electronic form allowing for timely receipt of appraisal, immediate data extraction for analysis and
assessment for trends/patterns. This update eliminates the need for manual data entry and analysis.

The Stat Unit serves as the Department’'s “point of contact” with its state partners on Geographical
Information Systems (GIS) data collection, analysis and mapping. During 2013, the Stat Unit worked
closely with Washington College's Crime Mapping and Analysis Program (CMAP). As a result of this
partnership, over 386 mapping and analysis products were created to support the Department’s
operational units involved in both covert and overt activities. A majority of these products focused on
areas where crime and collision were in close proximity. Opportunities for improvement to these products
are always being evaluated; two notable improvements include:

1. Focus analysis and mapping products based on barrack’s primary area of responsibility as defined by

their MOU. These provided mapping and analysis based on their primary and non-primary areas.

2. The use of “Infographics” to provide a cleaner depiction of hotspot area.

The Stat Unit volunteered to serve as an associate instructor, on-site support and mobile software
installer to support the Department’s transition to the new CAD/RMS. This immersion allowed the Stat
Unit to understand the new data collection and reporting processes as it was being deployed.
Additionally, elevated rights had been provided to Stat Unit to develop “Ad-Hoc” report which would allow
for further efficiencies and effectiveness in the Department’s data collection and analysis.

Professional Policing Unit

During 2013, the Professional Policing Section (PPU) worked with Information Technology Division (ITD)
to improve the reportable traffic stop data collection process by creating new tables for commanders to
conduct their quarterly reviews of traffic stop data. The new tables are easier to read and focus on the
items deemed important by commanders. PPU is working with ITD to develop a similar set of tables for
Vehicle Search Reports to allow commanders to be more aware of how often troopers are conducting
searches, who they are searching and what they are finding during the searches.

In 2012, the PPU established the Bias Based Review Committee for the purpose of conducting
administrative reviews of all closed internal investigations which involved bias based policing allegations.
The committee assembles semi-annually and is responsible to author an Annual Report that will make
recommendations regarding policy and training regarding bias-based policing.

The PPU continued to conduct research and actively sought out the latest and greatest training
opportunities in the area bias based policing. PPU led a group to the Tolerance Museum in New York
where two training classes offered by the museum were evaluated. PPU attended the Police Executive
Research Forum conference in Washington, DC and the Maryland Association of Police Planners
meetings. In addition, PPU located a Train the Trainer Training Program on Fair and Impartial Policing
sponsored by the US Department of Justice. Four troopers will be attending this training in 2014. The
training will then be brought back to the MSP and developed for entrance level, in-service, and
supervisory training sessions throughout the department.

PPU researched bias based policing policies from other departments, the IACP, and CALEA
requirements then wrote a new Administrative Directive, ADM 20.01. This directive was adopted by the
Department and issued in July 2013.

PPU researched in-car camera policing policies from other departments, the IACP, and CALEA
requirements then wrote a new Administrative Directive, ADM 20.02. This directive was adopted by the
Department and issued in July 2013.

PPU conducted compliance reviews of In-Car Camera Program, at all barracks and the PACE Team.
During the visit to each barrack, PPU covered both directives; ADM 20.01 and ADM 20.02 to ensure the
barrack commanders understood the changes to the MSP policy and their requirements in them. After
conducting each review, PPU met with the barrack commander and reviewed the findings. An Inspection
and Compliance Division audit report was created for each barrack and corrective actions were
recommended based on the findings.

Inspection and Compliance Division

During 2013, the Inspection and Compliance Division (ICD) operated with a staff of three civilian auditors
and one sworn personnel. In April 2013, ICD’s Commander Position was vacated and later filled in an acting
capacity by the Director of Planning and Research Division.

ICD'’s Internal Audit Unit conducted the Office of Legislative Audits (OLA) related Follow-up Audits.
Examples of the Fiscal / Compliance Audits and Special Projects are:

« Office of Legislative Audits (OLA) Follow up Audits:

o Licensing Division: Firearms Purchase Application Form 77R’s Billings and Cash Receipts
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o Licensing Division: Firearms Purchase Application Form 77R’s Quality Assurance Review
o Human Resources Division: Central Payroll Bureau Dual Employment Report Review
o Information Technology Security Audit findings follow up

* Fiscal / Compliance Audits:
o Licensing Division: Online My License process and Form 77R’s Cash Receipts Audit
o Quartermaster Division: Procurement Compliance Audit
o Conducted nine contract audits with one revealing a potential annual saving of $45,000

* Unscheduled Audits and Special Projects/Assignments include:
o Development of the Department’s Overtime Allocation Program.
o OLA Fraud Hotline Audit/ Investigation Requests:
o Use of state vehicles for personal usage
o Public Engine Crime Report.com Procurement

o Financial Management Information System (FMIS) security report review

o Policy Review to ensure compliance — completed four

o Pre-evaluation of Licensing Division’s Information Sharing for Applicant Background & Licensing
Program

o Completed five External Audits / Reviews

o Conducted the Department 2012, Annual Firearms Inventory reconciliation.

o Conducted the Department of General Services mandated Material and Supplies Annual
Inventories of the Aviation Division, Quartermaster Division and Electronic Services Section.

* Decentralized Line Inspections Program Achievements
o Conducted DLI audits of 10 MSP installations.
o Conducted a review of 21 CALEA revised DLI programs. ICD staff reviewed and revised DLI's
required to conform with Departmental policy changes.

Planning and Research Division
In 2013, the Planning and Research Division included the Government Affairs Unit, Grants Management
Section and the Management Analysis Section.

Government Affairs Unit

In 2013, 1,535 bills were presented to the House and 1,075 bills to the Senate for a total of 2,610 bills.
This unit handled 530 House bills and 351 Senate bills for a total of 881 bills. The Unit supported 43
House bills; of the bills supported, 33 House bills failed in Committee, and 10 House bills were signed by
the Governor. The Unit also supported 32 Senate bills; of the bills supported, 24 Senate bills failed in
Committee, and 8 Senate bills were signed by the Governor. The Unit opposed 31 House bills; of the bills
that were opposed, 17 failed in Committee. The Unit opposed 11 Senate bills; of the bills opposed, all 11
failed in Committee. All bills the Unit opposed were detrimental to the MSP and law enforcement
throughout the State. Many of the bills opposed impacted public safety, so their failure is a success for
Maryland citizens and public safety initiatives. All other bills were found to have no effect on the MSP.

Grants Management Section

The Maryland Department of State Police Grants Management Section received 54 grant awards totaling
more than $13.3 million in 2013. The grants received were from federal and state agencies to further the
mission of the Department of State Police and were for projects relating to Drunk and Drugged Driving,
Port Security, DNA Backlog Reduction and various other law enforcement programs. More than $4 million
was awarded for personnel and projects at the Maryland Coordination and Analysis Center. The
Governor’s Office of Crime Control and Prevention provided grant funds for the Licensing Division and
Maryland Gun Center. The Forensic Sciences Division received more than $700,000 to analyze DNA
samples from convicted offenders at the laboratory, outsource DNA and fingerprint samples from crimes
and purchase a new gas chromatograph to improve the operations of the division.

Select Grants Administered by the Maryland Department of State Police in 2013

State Highway Administration - SPIDRE Project ...... $914,041

Maryland State Highway Operations .................... .$628,300
Internet Crimes Against Children .......................... $342,654
School Bus Monitoring........c.cccoeviiiiiiiiie, $142,748
Port Security .........coooveiiii $265,684
Auto Theft Support, Enforcement & Reduction.......... $250,000

Management Analysis Section
In 2013 this section published 13 general and 28 special orders, published the Department’s 2012 Facts
and Stats (annual report) and the Managing For Results report. This section responded to188 requests
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for information from other states and the Ontario Provincial Police and responded to 55 requests for
information from police agencies in Maryland. Coordinated the approval, submission and publishing of
four COMAR revisions. Coordinated the creation of nine new Department forms and the revision of 15
forms and conducted the annul forms inventory that required verifying the status of approximately 801
forms. The Section revised the Records Retention and Disposal Schedules for 18 divisions/sections.
Submitted eight requests for information via the State & Provincial Police Planning Officers (SPPPO)
listserv and coordinated the replies and as needed summarized the replies for distribution to the SPPPO
members and the requestor of the information.

Handgun Roster Board

Established by Maryland statute, the Handgun Roaster Board consists of 11 members: 10 appointed
by the Governor, one who serves as an ex officio member, and the Secretary of the Department of
State Police who serves as the chairman. The Board compiles and maintains a roster of handguns
authorized for sale in Maryland that are useful for legitimate sporting, self-protection or law
enforcement purposes. In 2013, the Board met four times and processed 86 petitions. The Board
approved and added to the list the following: 57 new firearms, 10 caliber additions and 14 model
additions. Additionally, three petitions were tabled that were not resubmitted for consideration by the
petitioners and two firearms were banned. The Handgun Roster Board also submitted the annual
personal handgun technology to Maryland Legislators, as well as published and distributed (twice a
year) the list of handguns approved for sale in Maryland, to all Maryland regulated firearm dealers.

Finance Division

The Finance Division is comprised of the Accounts Payable Unit, Payroll Unit, General Accounting Unit, State
Property Personal Section and the Property Unit.

Accounts Payable Unit processes an average of 1,364 invoices per month in calendar year 2013 to the
Maryland Comptroller for payment.

Payroll Unit accurately and timely processes bi-weekly payroll and overtime for approximately 2,251
sworn and civilian permanent and 35 contractual employees through the Central Payroll Bureau for
payment.

General Accounting unit performs three major functions: 1. records and maintains daily deposits; 2.
working funds and expense reimbursements; and 3. accounts receivable and invoice billings. The unit
ensures that daily deposits are collected and recorded in the Financial Management Information System
within two business days of deposit as mandated by the Maryland Comptroller, General Accounting
Division; ensures working fund reimbursements to replenish the barracks general working fund accounts,
tracks and reconciles all petty cash reimbursement requests, provides cash advances for extraditions, for
training and travel, and for overnight accommodations and meals for employees on official business
outside the state of Maryland, and travel advance checks in a timely manner; and finally, processes
accounts receivable and invoice billings to outside vendors and companies for overtime reimbursement of
wages and indirect costs paid to sworn employees, invoice and bills the State Highway Administration for
escorts conducted by uniform personnel.

Accounts Payable 2012 2013
Invoices Processed 16,208 16,369
Disbursement Transmittals $59,147,957

General Accounting

Working Fund Checks 610 505

Working Fund Amount $437,326 $301,741
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Accounts 2012 2013
Receivable | Number Amount Number Amount
Invoices

(Regular) 1,906 $60,933,174 1,797 $54,468,335
Escorts 209 $34,653 194 $31,589
Extraditions 65 $90,995 86 $95,204

Property Unit

The Property Unit is charged with receiving, holding and disposing of all non-departmental property that is
recovered as evidence, lost/found property or property otherwise received by sworn personnel in the
performance of their duties. This included receiving and storing all vehicles seized by troopers involving
controlled dangerous substances (CDS) or gambling violations pending court ordered forfeiture.

The Department Property Unit utilizes GovDeals.com as its source for auctioning resalable seized property
online. In calendar year 2013 the Department netted a total of $42,805.39 in sales.

From 1/113 through 12/31/13 the Property Unit processed a total of 8,073 Property Records from installations
and specialized units throughout the State. This includes records for all property recovered by troopers
statewide, records of CDS items destroyed by the Forensic Sciences Division, and property sent to the
Property Unit for final disposition. That property consisted of items for resale, items considered to be
contraband or have no resale value for destruction by the Property Unit, weapons to be destroyed, and
rounds of ammunition to be inspected by FSD for use by the MSP or to be destroyed. Year 2013 concluded
with the Property Unit having 85 resalable items to be sold on Govdeals.com and 861 items determined to
have no resale value or considered to be contraband awaiting inspection and approval for destruction.

During 2013 Property Unit received and processed 76 seized motor vehicles for storage pending forfeiture
proceedings. The Unit also disposed of 74 seized motor vehicles during this period with 27 being forfeited to
the MSP for final disposition. Another 47 seized vehicles were released to owners or lien holders. At the end
of 2013 there were 27 seized vehicles stored pending court disposition.

State Personal Property Section (SPPS)
The SPPS is responsible for the control, care, maintenance and security of all Department of State Police
(DSP) property which includes the Office of the State Fire Marshal, as well as, the Maryland State Police.

Accomplishments in by the State Personal Property Section
® 10/31/2012 - Initiated Collection of delinquent MSP 2012 Annual Equipment Reports.

* 11/27/2012 - Initial meeting with Motor Vehicle Division (MVD) to discuss vehicle inventory
information

* 12/17/2012 - MVD began submitting vehicle auction information to SPPS for inclusion in inventory
records.

* January 2013 - Received Data Management System information for MSP assigned vehicles from
Information Technology Division (ITD) to begin establishing a database and control log for vehicles.

* Began scheduled visits to Quartermaster Division (QMD), ITD, Property Unit and Aviation Command
to remove excess property disposals.

* March 2013 - SPPS began quarterly meetings for DSP Accountable Officers to educate personnel on
proper inventory control procedures.

* March 2013 - Created Motor Vehicle Control Log and began entering vehicles information to establish
inventory control.

®* March 2013 - Received from the Department of Budget and Management the FY 2012 Motor Vehicle
ending account balances to ensure that DSP is accounting for vehicles in its Department of General
Services Annual Fixed Assets Reports.

¢ July 2013 - Successfully submitted DGS Exhibit #9 — Annual Report of Missing or Stolen State
Personal Property Report to DGS.

® August 2013 - Established SPPS mail stop: MSP.SPPS@maryland.gov
* Established yearly schedules for Capital Equipment Inventories.
* October 2013 - Submitted DGS Exhibit #2 — Annual Report of Fixed Assets Report to DGS.

® October 2013 - Submitted Annual Insurance Survey to the State Treasurer’s Office and updated
records of DSP major projects spending (GAD report) with the Comptroller’s Office.
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Vehicle Theft Prevention Council

During 2013, Maryland’s Vehicle Theft Prevention Council and the Vehicle Theft Prevention Fund, established
under Subtitle 2-702 of the Public Safety Article, continued its leadership role to assist in the prevention and
deterrence of vehicle theft and related crimes. Since the Council's inception in 1994, vehicle theft in Maryland
has decreased 62 percent in total numbers. To address and adapt to emerging trends, the Vehicle Theft
Prevention Council reorganized and refocused by adding a deputy director with internationally recognized
credentials in vehicle theft investigation. The Council continues to support established statewide strategies
and support community based law enforcement, prevention and education programs, while developing
capabilities to provide actionable, relevant and useful intelligence to identify and investigate members of
professional vehicle theft organizations and supporting statewide enforcement initiatives intended to remove
opportunities for the professional vehicle theft organizations to exploit dated beliefs and efforts of law
enforcement. With more than 91 percent of vehicle thefts occurring in the urban counties, relationships have
been developed to link data efforts already underway to a statewide hub for the purpose of linking events and
suspects operating in multiple jurisdictions. In an effort to ensure the capture of complete and accurate data,
the Council's director and deputy director have directed educational resources to not only the most populated
jurisdictions, but rural areas as well. From police chiefs to new recruits, community service officers to crime
prevention personnel and engaged citizens, training and informational briefings on emerging vehicle theft
trends and the operations of professional vehicle theft organizations are being conducted to ensure the signs
of emerging vehicle theft methods can be identified, are understood and addressed at the onset.

SrATE
FirE
MAaRSHAL

The mission of the Office of the State Fire Marshal (OSFM) is to protect life and property from fire and
explosion through the efforts of a diverse, highly trained staff, in partnership with other public safety agencies
and the community. This is accomplished through aggressive criminal investigation of fire and explosive
incidents, quality fire protection engineering services, enforcement of the State Fire Prevention Code, data
collection and analysis, and public fire safety education. The OSFM has both fire service and law enforcement
duties and responsibilities with six regional offices located throughout Maryland.

Fire Investigations Services

The OSFM conducts fire investigations in 17 of the 23 counties of the state of Maryland. The investigation
of fires includes making a determination as to the cause and origin of fires. If the cause of a fire is
determined to be incendiary (of criminal design), the Deputy State Fire Marshals conduct a criminal
investigation; and arrest, or cause to be arrested, those individuals responsible for the criminal act.

Noteworthy Case:

Arson Arrest, 12/10/13, Washington County, MD: Deputy State Fire Marshals charged a 57 year old male
with 1% and 2™ degree arson, 2™ degree attempted murder, and 1% degree malicious burning. Deputy
State Fire Marshals determined the adult male was responsible for setting two fires on December 3,
2013, inside an occupied dwelling located at 17618 York Road, Hagerstown, MD. Two occupants
escaped the dwelling unharmed. Total damage was estimated at $70,000. The 57 year old male was held
without bond at the Washington County Detention Center.

Bomb Squad Unit

The centralized bomb squad unit performs explosive and blasting inspections, conducts training and
responds to potential explosive threat situations. It also each year conducts a comprehensive inspection
of consumer fireworks that can be used within the state. The bomb squad works closely with all of the
local jurisdictional bomb squad units with regards to training, response, equipment compatibility and
operational readiness.

The Arlington County Bomb Squad requested the Maryland/NCR UHDT (Underwater Hazardous Devices
Team) to assist with security at the 38th Marine Corps marathon. The request was to investigate The
centralized bomb squad unit performs explosive and blasting inspections, conducts training any potential
explosive threats in or around the Potomac River during the event. The team was composed of OSFM,
Baltimore County and Prince Georges County. The OSFM UHDT Dive boat was launched from Gravelly
Point Park adjacent to Washington/Reagan Airport. Dive gear was assembled, checked and stowed on
board the boat, and the team was on stand-by while waiting for any calls from the command post. The
team secured the assignment without incident.
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Engineering and Plan Review Services

The Fire Protection Engineering Staff reviews plans for new construction, renovations, modernizing
projects, and specialized fire protection systems. These engineering services are provided on a statewide
basis in coordination with local building and fire code officials. The fire protection engineering staff
provides fire protection engineering advice, guidance, and direction to architects, engineers, and
designers with regards to materials and methods to ensure fire protection criteria is in compliance with fire
and building codes. The engineering staff also responds to incidents to provide investigators a
comprehensive fire code analysis of the structure and fire modeling services to enhance the overall
investigation.

Deputy State Fire Marshals and civilian Fire Inspectors conduct new and existing building fire and life
safety inspections throughout the state to ensure compliance with the State Fire Prevention Code.
Inspections and re-inspections are conducted in commercial and multi-family occupancies in all regions
where the OSFM has jurisdiction.

Noteworthy Case:

Life Safety Code Violations with Multiple Evictions, On 9/27/13, in Frostburg, Garrett County, MD: a
structure that included apartments, lounge and restaurant was discovered to have multiple egregious life
safety code violations. Nineteen residents were relocated from the 16 apartments inside the structure until
several serious code violations are corrected. Violations noted were antiquated fire alarm system,
padlocked doors while in operation, lack of approved means of egress from the third floor, blocked exits in
the lounge and commercial cooking equipment not meeting current standards.

Public Fire and Life Safety Education Services

The OSFM is responsible for the development and implementation of fire and life safety education
programs. These programs are developed in an effort to reduce the number of fires and fire-related
deaths and injuries, which occur in Maryland. The OSFM works in partnership with all of the local fire and
rescue departments across the state and with other allied agencies to ensure fire and life safety issues
are being addressed and that a comprehensive message to going out to all citizens in the state.

Office of the State Fire Marshal Statistics 2011 2012 2013
Total Investigations 1,072 965 1,021
Total Fire Investigations 797 716 738
Total Explosive Incidents 206 205 225
Total “Other” Investigations 69 44 58
Total Criminal Investigations 376 342 356
Criminal Fire (Incendiary) Investigations 268 264 252
Criminal Explosive Investigations New 2013 New 2013 56
Criminal “Other” Investigations New 2013 New 2013 48
Total Criminal - % Closed by Arrest 41% 38% 39%
Criminal Fire (Incendiary) - % Closed by Arrest New 2013 New 2013 35%
Criminal Explosive - % Closed by Arrest New 2013 New 2013 30%
Criminal “Other” - % Closed by Arrest New 2013 New 2013 71%
Fatal Fires in Maryland 56 43 57
Fire Deaths in Maryland 67 52 68
Fire and Life Safety Inspections 17,283 16,186 10,171
Construction and Fire Protection System Plan Reviews 1,599 1,685 1,858
E%?/?e\(/:vﬂlrlggggu?r: Plan Fire & Life Safety $835,222 | $1,219,467 | $999,683
Community Outreach (hours) 1061.5 790.5 1075.5
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MSP Sworn Personnel Distribution

Functional Groupings

I

Year 2007° | 2008° | 2009 | 2010° | 2011 | 2012° | 2013°

Authorized Strength 1,590 1,590 | 1,567 1,565 1,567 1,562 1,570

Actual Strength 1,522 1,488 1,483 1,439 1,432 1,451 1,484
Trooper Candidates 25°

Barracks® 950 930 926 895 870 820°
Investigative/Special 349 349 331 327 331 364 | 422
Enforcement/Protection
Technical/Training 163 122 167 144 149 152 105
Administrative 61 67 55 54 65 65 96

! Includes Uniformed Patrol, Investigators, and Troop/Headquarters Command Staff through 2012.
%In 2013 barracks investigators and their responsibilities were transferred to Criminal Enforcement Bureau.

® December  * July

® Position classification created in 2013

MSP Civilian Personnel Distribution

Year 2007" | 2008" | 2009* | 2010° | 2011° | 2012 | 2013"
Authorized Strength 808 808 776 778 758 759 796
Actual Strength 723 722 733 694 689 686 717
crs o |
Barracks 185 181 183 182 166 160 212
Investigative/Special 121 136 | 134 | 123 | 132 134 | 128
Enforcement/Protection
Technical/Training 268 240 271 253 253 254 252
Administrative 149 165 145 141 147 138 177
! December ? July
MSP Statewide Traffic Stop Summary Citations
Violation 2009 2010 2011 2012 2013

55 Speed 72,323 69,875 54,542 53,289 58,247

65 Speed 31,614 35,006 31,376 26,864 25,234

Other Speed 51,702 43,216 42,097 35,000 36,581

Right-of-Way 9,810 10,808 11,217 11,353 14,191

Suspended/Revoked 13,436 14,481 15,086 15,550 17,999

Seat Belt 40,367 37,887 38,442 36,351 35,952

Child Restraint 1,258 1,139 1,233 1,130 1,229
Other 165,571 151,003 147,378 141,431 161,099
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Field Operations Bureau

Barracks

The service the Maryland State Police (MSP) field force provides to the public, to some extent, is determined
by the availability of local police resources. The MSP shares calls for service and provides full law
enforcement services and functions in some areas of the State. In metropolitan areas of the State, the MSP
generally provides patrol services on the interstates and other major roadways, leaving the local policing
responsibilities to county and municipal law enforcement.

The following are examples of the numerous accomplishments, incidents and issues the 22 MSP barracks
addressed in 2013.

Waterloo Barrack “A”

The Waterloo Barrack is responsible for patrolling 19 miles of I-70 from the Baltimore County line to the
Carroll County line, 11 miles of 1-95 from the Baltimore County line to the Prince George’s County line,
and seven miles of Maryland Route 100 from the Anne Arundel County line to Maryland Route 29. The
MSP also has a Memorandum of Understanding with the Department of Health and Mental Hygiene for
major crimes occurring at the Clifton Perkins Hospital.

During 2013, troopers responded to 1,791 vehicle collisions (42%*) and made 21,687 traffic stops
(5.6%*). They issued 15,190 citations (5.7%*), 10,468 warnings, and 4,294 Safety Equipment Repair
orders (225%%*). Additionally, troopers made 258 driving under the influence arrests (36%%*), 211 warrant
arrests (46%%*), 87 adult controlled dangerous substance arrests, and seized five firearms. *Percent
increase compared to 2012.

On 6/14/13 a trooper initiated a traffic stop on eastbound I-70 west of Watersville Road in Woodbine, MD.
Upon his approach to the driver, the trooper detected a strong odor of suspected marijuana coming from
inside of the vehicle. The trooper conducted a probable cause search of the vehicle that yielded the
recovery of 60 grams of marijuana, miscellaneous prescription drugs and various CDS paraphernalia
(syringes, a digital scale, CDS packaging materials, grinders and inhalation devices). Three males from
Pennsylvania were arrested and charged accordingly.

On July 24 & 25, 2013, a Waterloo corporal and patrol personnel partnered with the Howard County
Police Warrant Apprehension Unit to close 26 open arrests warrants. The effort included warrant service
attempts in Howard County, Prince Georges County, Baltimore County, Baltimore City, Frederick County
and Anne Arundel County. This involved investigative case work-ups, research, communication with the
Howard County office of the State’s Attorney, and collaboration with allied personnel during the initiative.

On 7/22/13 the Waterloo barrack received a complaint from concerned citizens that several dogs were
being transported in an unsafe condition. Waterloo troopers responded to the northbound [-95 rest area
and observed two U-Haul trailers with South Carolina license plates that were transporting 18 dogs. The
male and female drivers were in route to Philadelphia, PA. The dogs were held in small cages that
contained feces and urine. The trailers had poor ventilation, no water or any other accommodations
required to transport animals safely. It was suspected that the dogs were being transported to participate
in a dog fighting ring. Howard County Animal Control responded to the scene and transported the dogs
to local animal hospitals for treatment. The two suspects were arrested and charged with several counts
of animal cruelty and abuse of animals.

On 8/4/13 a trooper on routine patrol on eastbound I-70 east of MD route 94 ran a Virginia license plate
that displayed on a pick-up truck. The MVA query revealed the owner of the vehicle to be wanted for a
bank robbery in Virginia that was committed on 8/3/13. Waterloo troopers stopped the vehicle and
determined the occupants to be the bank robbery suspect and two passengers from Virginia. A search of
the vehicle yielded the recovery of $11,378 in cash and two hypodermic needles containing suspected
CDS. The three subjects were arrested and charged accordingly. The Winchester Virginia Police
Department and the FBI were notified of the arrest and responded for follow up investigation.

On 10/23/13 Waterloo Barrack troopers responded to the area of the 9500 block of US Route 1, Savage,
MD and assisted the Howard County Police Department in the search and apprehension of a suspect
wanted for shooting a Howard County Police Officer. The assistance included, searching for the suspect,
disseminating information to and from the command center, reviewing evidence, maintaining perimeter
presence and facilitating MSP resources to the Howard County Police Department. The suspect was
apprehended on 10/24/13 in a wooded area adjacent to the location of the shooting.

Frederick Barrack “B”

The Frederick Barrack is responsible for patrolling nearly 900 miles on 24 roadways and provides full
police services on all Maryland, U.S. and interstate routes within Frederick County. Additionally, the
barrack is responsible for responding to a myriad of calls for service at the Victor Cullen Center and the
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Jefferson School, as well as providing security for Camp David. Troopers work closely with the Frederick
County Sheriff's Office by sharing primary law enforcement duties in their agreed upon area of
responsibility.

In keeping with the Department’s Strategic Plan for 2013, Barrack B focused its’ efforts on reducing
crashes and fatalities, reducing violence associated with the drug trade by increasing drug interdiction
efforts and concentrating on divers operating vehicles under the influence of alcohol.

To address vehicle crashes and fatalities the crash data over the last three years was reviewed to
determine locations for directed enforcement and causes of crashes. Based on historical data, nine hot
spot areas were identified where crashes and fatalities were most prevalent. Data further showed that
crashes were typically most prevalent from Wednesday through Friday between 2:00 and 6:00 pm.
Enforcement efforts were focused on the identified hotspots. From January through November the
barrack opened 1,900 selective enforcement cards and worked 1,600 hours of enforcement in the nine
identified hot spot areas. These efforts resulted in the issuance of over 6,000 citations and warnings for
violations in the areas and a seven percent reduction in reportable accidents in 2013 compared to 2012.

In 2012, Frederick County saw an increase in the amount of gang/drug related violence, which was
predominately occurring within the jurisdictional boundaries of Frederick City. The offenders are primarily
subjects affiliated with factions of local gangs involved in the drug trade or drug users committing crimes
to support their drug habits. In 2013, to combat violent drug related crime the Barrack B focused more
attention on drug interdiction on major arteries in and around Frederick City. The goal was to increase
CDS arrest as well as increase weapons seizures to get guns off the streets. This effort resulted in a six
percent increase in adult CDS arrests and a 36 percent increase in weapons seizures over the previous
year.

To combat DUI related crashes and fatalities the Barrack analyzed crash data and determined that
impaired crashes were occurring in several of the total crash hot spots. DUI enforcement efforts were
directed along roadways and in areas identified as having higher than average DUI crash frequencies.
The DUI enforcement efforts contributed to a 43 percent increase in DUI arrests over 2012,

In the early morning hours on 2/11/13, a Barrack B senior trooper activated the vehicle emergency
equipment to stop a vehicle on I-70 exceeding 100 mph. A high speed pursuit ended on Route 85 when
the driver struck a median barrier, exited the vehicle and fled into a nearby wooded area. An NCIC check
revealed the vehicle was stolen. The driver was apprehended following a search of the area. The vehicle
was processed for evidence resulting in a knife being located. Two days later the Pennsylvania State
Police contacted the Barrack regarding an armed robbery which occurred the night the senior trooper
pursued the vehicle. The suspect used a knife in the commission of the crime and fled the scene in the
same vehicle. Ultimately, evidence obtained as a result of the traffic stop solved the case and the suspect
was charged in Pennsylvania with armed robbery.

On 5/7/13, a Barrack B trooper conducted a traffic stop for a vehicle speeding through a construction
zone. The driver and front passenger were identified as residents of Hagerstown, MD and the rear seat
female passenger from Brooklyn, NY. During the stop, numerous criminal indicators were observed and a
K-9 scan was conducted with a positive alert to the vehicle. During the subsequent vehicle search a large
ziplock bag containing 1,691 grams (3 pounds & 11 ounces) of powder cocaine and crack cocaine were
located in a bag that also contained female clothing that was on the rear vehicle seat directly beside the
female passenger.

Cumberland Barrack “C”

During 2013, Barrack C troopers made 17,228 vehicle stops (11%%*); issued 9,381 citations, 1,059
SEROs and 11,198 warnings (16%*). They responded to 676 vehicle collisions and made 170 DUI
arrests (21%*), 387 adult 89 juvenile arrests (46%*), 163 CDS arrests and 262 warrant arrests; 29
firearms were also seized. *Percent increase compared to 2012.

Throughout 2013, the barrack has worked closely with its allied law enforcement partners. Troopers have
supported Frostburg State University Police, the “Frostburg Coalition” and the “Sustaining Campus and
Community Workgroup” by participating in group meetings, saturation patrols, educational talks, and
maintaining a police presence at University functions in an effort to reduce underage drinking, DWI and
overdose prevention. Barrack C shares law enforcement responsibilities throughout the county with the
Allegany County Sheriff's Department. Throughout 2013, Barrack C troopers worked closely with allied
agencies on various warrant and drug interdiction initiatives.

On 3/28/13, Cumberland Barrack personnel responded to the Rawlings area of Allegany County for a
subject reportedly armed with a gun who had fired upon several family members, as well as shooting up
his home. Upon arrival, Cumberland troopers and deputies from the Allegany County Sheriff's
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Department made contact with the suspect. After numerous commands to put the gun down, the suspect
was fired upon and rendered incapacitated.

On 6/6/13, off duty troopers responded to a call regarding a person making suicidal comments. After
obtaining enough initial information the person was located on a bridge overpass threatening to jump. A
third barrack trooper arrived on the scene and all three troopers worked together by grabbing onto the
subject through the fence, reasoning with him and subsequently talking him off of the overpass. The three
troopers were submitted for a Department “Lifesaving” award.

In August 2013, a joint narcotics interdiction initiative was conducted in Allegany County resulting in 25
persons arrested for numerous narcotics violations. Barrack C troopers and other allied agencies
conducted numerous vehicle stops in the eastern part of the county along Interstate 68 and adjoining
roadways. Participating in the operation were undercover operatives from the C3I Narcotics Task Force,
MSP Commercial Vehicle Enforcement Division troopers, Allegany County Sheriff's deputies, and a
representative from the Allegany County State’s Attorney’s Office. Personnel from the Maryland State
Highway Administration in LaVale also provided support for the operation. A large quantity of marijuana
was seized and numerous drug paraphernalia items.

Bel Air Barrack “D”

The Bel Air Barrack has the responsibility for providing full police services in Harford County. The MSP
currently shares jurisdiction with the Harford County Sheriff's Office by handling all collisions and
responding to one out of every two emergency calls on all State and U.S. routes.

The participation of Barrack D in the Harford County Child Advocacy Center where one trooper is
assigned was interrupted in the late summer of 2013 due to manpower shortages. Agencies involved in
the center include the Harford County Sheriff’'s Office, the Department of Social Services and the Harford
County State’s Attorney’s Office. In 2013, the Child Advocacy Center investigated 400 cases that
included child sexual abuses, sexual assaults and physical abuse cases.

In May 2013 Barrack D troopers were called to a middle school in Bel Air, MD for a report of a student
making threats against other students during graduation season. After confirming the 13 year old student
authored a list of students that he did not like, coupled with confirmed remarks the student had made, an
emergency hearing was brought before the magistrate. The student was charged with disturbing school
operations and making threatening remarks. He was ordered to be under house arrest for 30 days.
Barrack troopers also responded to the student’s threats by increasing school patrol checks and
implementing a program resembling the Adopt-A-School program. The incident initiated Barrack D
kindling relationships with three private schools and instituting daily patrol checks at the schools.

During 2013, Barrack D troopers issued 13,559 citations and 13,886 warnings, made 270 driving under
the influence arrests, served 295 warrants, made 588 adult and 89 juvenile arrests, served 295 warrants
and seized 37 firearms.

On 9/5/13, when Barrack D troopers were conducting a stationary Laser speed detection operation a
motorcycle was observed operating over the posted speed limit. A trooper stepped out in front of the
motorcycle signaling for the operator to pull over. The operator failed to stop and veered around the
trooper and turned onto another road. The motorcyclist was located at his residence attempting to destroy
marijuana plants from planters on the deck. The suspect was arrested and the house secured. The MSP
Criminal Enforcement Division was contacted and initiated a search warrant on the house, which when
signed and the house searched, resulted in the finding seven shotguns, one Marlin 30/30 rifle, one
Remington .22 Riffle, one Ruger .22, and several boxes of ammunition. During the course of the
investigation it was discovered that the suspect is federally prohibited from owning any regulated
firearms.

Barrack D implemented the Idling Vehicle Initiative/Vehicle Theft Prevention initiative as part of the
ongoing anti-vehicle theft effort. Troopers conducted patrol checks at local businesses, gas stations, and
shopping areas during 2013 looking for unattended idling vehicles. When violations were detected,
enforcement was initiated. This focused effort was a great educational tool in reducing vehicle thefts and
related criminal activity in Harford County. This effort produced a 39 percent reduction in vehicle thefts
going from 130 in 2012 to 79 in 2013. Barrack D will continue this initiative in 2014.

Operation HEAT (High Enforcement of Aggressive Traffic) was the result of the Bel Air Barrack being
invited by the Aberdeen Police Department Deputy Chief to assist with traffic enforcement in the town
limits. A total of 61 vehicles were stopped with a collective total of 83 citations, warnings and SEROs
issued for traffic violations.

The Bel Air Barrack initiated operation CRUSHED (Crash/Criminal Reduction Utilizing Saturated Highway

Enforcement Diversity.) Four Barrack D troopers, two North East Barrack troopers, five JFK Hwy Barrack
troopers, and seven Harford Co Sheriff's Office deputies teamed up for a co-operative enforcement
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saturated effort in the northern regions of Harford and Cecil Counties in the area of US Rt. 1 and Routes
136, 440, 161, 222 up to Route 273 and down to Route 543 to reduce traffic crashes, interdict criminal
activity and seize illegal substances entering these two counties while strictly enforcing the traffic laws.
The highway saturation patrols resulted in 182 total stops resulting in 97 citations, 139 warnings, 9
SERGOs, 4 license plate reader stops, 19 vehicle searches, 8 K-9 scans, 5 cases of CDS recovery, 6 CDS
arrests, 1 warrant arrest, and 1 arrest for a concealed dangerous weapon. The initiative ran from 9:00
a.m. to 5:00 p.m.

Prescription Drug Drop Box During November 2013, Barrack D, in coordination with the Harford County
Office of Substance Abuse, unveiled a prescription drug return box, which is permanently affixed in front
of the Barrack D. This is the only prescription drug return box in Harford County. Barrack D implemented
this box as a drug diversion tool and to protect Maryland waterways from harmful prescription drugs
entering the Chesapeake Bay. During the months of November and December 2013, 223 pounds of
prescription drugs were collected.

Salisbury Barrack “E”

In 2013, Barrack E troopers made 29,922 traffic stops (53%?%*), issued 17,432 citations (53%%*), 17,609
warnings (27%%*) and 3,937 SEROs (438%*), made 366 driving under the influence arrests (38%*) and
investigated 794 vehicle collisions. Barrack troopers also made 218 adult and 56 juvenile on-view arrests,
267 adult (87%*) and 15 CDS arrests and served 430 warrants. *Percent increase compared to 2012.

On 5/15/13, a Barrack E trooper responded to a call regarding a jewelry theft at a private residence. After
numerous hours of investigation and issuance of search warrants, written by the trooper, for three
suspects all of whom were charged with burglary and theft. The value of the jewelry was estimated at
$19,000. Resulting from solving this case, several other cases with the Salisbury Police Department and
the Wicomico County Sheriff's Office were closed. The State's Attorney is exploring combining all the
cases into one for a theft conspiracy involving all three suspects.

On 11/4/13 a trooper stopped a vehicle because the driver was talking on a cell phone while driving. A
check of the driver and vehicle revealed the driver was wanted in Florida for violation of probation for
motor vehicle theft (extraditable) and that both the vehicle and the tags were reported as stolen in Florida.
The subject was arrested and charged and is awaiting extradition to Florida.

On 3/15/13, a trooper posing as a “John” assisted the Salisbury City Police Department on a prostitution
sting operation. The operation was so successful that it had to be shut down early due the number of
arrests made. Additional warrant and CDS arrests were made from the prostitutes. Barrack E continues to
support the Wicomico County allied agencies in the crime fight.

On 8/1/13, a Barrack E trooper stopped a vehicle with Virginia plates for a seat belt violation. The trooper
requested, and was granted consent to search the vehicle, and located a compartment inside the glove
box that contained $13,370. The driver originally advised he had $9,000 and that it was for gambling. In
the vehicle with the 44 year old male driver was a 21 year old female passenger from the Ukraine. The
driver resided in New York City. Homeland Security Investigative Bureau (HSIB) investigators were
contacted and this developed into a human trafficking case.

North East Barrack “F”

The Barrack F provides full service police functions to the citizens of Cecil County. The MSP has
concurrent jurisdiction in Cecil County, excluding the municipalities. The MSP is also responsible for
investigating all accidents that occur on all State and U.S. routes.

During 2013, Barrack F troopers initiated 14,330 traffic stops (15%?%*), issued 9,459 citations, 11,867
warnings and 494 SEROs (103%%*); made 219 DUI and (12%*), 221 CDS arrests (11%?*); made 745 adult
(13%%*), 91 juvenile (13%*) and 977 fugitive (6%*) arrests. Barrack troopers responded to 1,138 traffic
collisions and completed 1,632 criminal investigations. *Percent increase compared to 2012.

In 2013, Barrack F established its first two-man Special Enforcement Team (SET). This Team targeted
specific high crime/high crash areas such as Elkton with purposeful, specific, and focused enforcement
efforts and strategies designed to reduce crime and crashes in these pre-designated areas highlighted by
crime and crash mapping. One of the primary goals of th